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Private Community Skilled 

Birth Attendants (P-CSBA) will 

provide maternal, newborn & 

child health (MNCH) services 

to the community and also 

will identify and refer 

complicated cases of pregnant 

mothers & children to higher 

level facilities. Community 

mobilization is one of the key 

factor to create enabling 

environment for the P-CSBAs. 

GSK-CARE Community Health 

Worker Initiative will ensure 

consistent, high quality and 

sustainable maternal, 

newborn & child health 

(MNCH) services to a 

population of 1.4 million 

people in a very remote 

area, through a 

public-private partnership 

by mobilizing 2,000 

community health 

volunteers, 700 local 

government members, 470 

public & private health 

providers and development 

of 150 private community 

skilled birth attendants.  

HALF YEARLY NEWSLETTER

In the Harvard speech in Feb 2009,    
Sir Andrew Witty, CEO, 
GlaxoSmithKline plc announced GSK's 
commitment to becoming a partner in 
finding solutions to healthcare 
delivery. As an outcome of that 
commitment GSK pledged to reinvest 
back 20% of profits made in the Least 
Developed Countries (LDC) into the 
local healthcare infrastructure. 

This commitment led GSK to expand 
its' role from a supplier of medicine 
and healthcare to a bigger 
responsibility of addressing the 
challenges of improving global public 
health in the targeted LDCs. The 
activities are targeted primarily on 
improving maternal, newborn and 
child health (MNCH) as these are the 
high priorities for the governments of 

the LDCs where GSK is committed to 
reinvest. And improvements in these 
areas are essential for achieving the 
Millennium Development Goals (MDG), 
specifically MDG 4 (reduce child 
mortality) and MDG 5 (improve 
maternal health).

Following the local priorities, 
GlaxoSmithKline-CARE Bangladesh 
Community Health Worker Initiative 
was designed with a holistic approach 
to create a sustainable micro health 
franchise model to reduce maternal 
and child mortality in the hard to 
reach areas through an innovative 
public private partnership, this 
combines the development of skilled 
health providers supported by 
communities, public health system & 
local government.

CARE Bangladesh has three basic 

learning: 

Firstly, community based health 
workers are effective if we can ensure 
& enhance their capacity; 

Secondly, financial sustainability is 
essential for this cadre for long term 
impact for the community; and 

Thirdly, functional linkage with 
government health service centre, 
local government bodies and 
community, is essential to contribute 
in the increased coverage of essential 
Maternal, Neonatal and Child Health 
(MNCH) services.       

Such learning enabled an innovative 
design CARE has used in its’ leverage 
and existing efforts to improve 

health outcomes of women and 

children in remote /underserved and 

poor communities in Bangladesh.

Where Specific objectives of this 
initiative are to:

1. Enhance community efforts to 

create local solutions that 

improve MNCH outcomes;

2. Create sustainable health 

providers that can offer 

affordable and high quality 

MNCH;

3. Enhance effectiveness of 

community-led accountability 

mechanisms; and 

4. Leverage learning to improve 

MNCH health outcomes for 

remote communities in 

Bangladesh.

Our working modality for 20% Reinvestment
Initiative: GSK-CARE CHW Initiative 
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For example in Sunamganj,
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Consistent, High Quality, Sustainable &

Life Saving MNCH Services for the Community

We have achieved a significant milestone on November 29, 2012 by signing the Memorandum of Understanding (MOU) 
between Ministry of Health & Family Welfare and CARE Bangladesh that actually set the foundation for intended 
sustainability of this initiative. 

Getting Started

Community Entry



Training Enrollment

P-CSBA Selection Process

Community Engagement



Training Inauguration

P-CSBA Training

GSK Senior Vice President’s visit



Social Business Model



CARE Bangladesh GlaxoSmithKline Bangladesh

GSK-CARE CHW INITIATIVE TEAM 

Program Director-Health : Dr. Md. Jahangir Hossain

Team Leader : Dr. Rahat Ara Nur

Technical Coordinators : Kajal Ahmed Leon, Knowledge Management 

  Dr. Jahirul Alam Azad, Training & Operation   

Project Manager : Shongku Raz Mozumder

M&E Manager : Shahidullah Ahmed

Development Officer : Narayan Chandra Sarkar

Finance & Admin Officer : Mofiz Uddin 

Project Officers : Nasima Khan; Hasina Samazder; Tulshi Rani Bhowmik; Laila Begum; Joshim Uddin;

  Sangita Baydha; Shahab Uddin; Baharul Alam; Chandra Sekhar Das; Mukul Chandra Das  

Field Facilitators : Aeysha Siddika; Bilkis Begum; Suronjit Deb Chowdhury; Protima Rani;

  Jharana Khatun; Sabina Yeasmin; Anonto Kumar Pal; Nazmunnahar Moni;

  Kishor Mishra; Mahmudul Hasan 

Field Trainers : Mahamuda Khatun; Nargis Khatun; Sheuli Akther; Hasneara Khatun;

  Bobita Biswas; Misneara Khatun; Rahima Khatun; Prapthi Mankhin

For more information, please

Contact

Farzana Mamtaz, Deputy Chief (Deputy Secretary), HRM Unit

Ministry of Health & Family Welfare, Government of the People’s Republic of Bangladesh at fmamtaz15@gmail.com 

Rumana Ahmed, Communication Manager, GlaxoSmithKline Bangladesh at rumana.r.ahmed@gsk.com

 Dr. Md. Jahangir Hossain, Program Director-Health, CARE Bangladesh at jahangir@bd.care.org

Read

GSK-CARE CHW Initiative, NEWSLETTER-1 at www.carebangladesh.org

Watch
A short video of the project in Sunamganj at you tube at http://www.youtube.com/watch?v=Po4QLos4Z8w
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