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Project Background

Food Security for the Ultra Poor
(FSUP-H) is a five year project
funded by the European Union
and being implemented by CARE
Bangladesh and three national
partners, Sabalamby Unnayan
Samity (5U5), Assistance for Slum
Dwellers (ASD) and People's
Orlented Program Implementa-
tion (POPI). The overall project
goal Is to reduce extreme pov-
erty, food insecurity and vulner-
ability in the Haor region of
Martheast Bangladesh. F5UP-H
targets 55,000 ultra poor house-
holds, with a focus on ultra poor
women, in the three districts of
Sunamganj, Netrakona and
Kisharegan.

Phato credi: Cpril e Tourmar d'son

Meseage from Sekhar Bhattachar/#e- FSUP-H Team Leader

As the new team leader of the FSUP-H project and as a
native of the Mortheast of Bangladesh | have been
excited to see the excellent wark the project has been
daing since 2009 in the Haor region. The recent mon|-
toring survey, along with my own vislts to project
locations, has highlighted the impressive impact the
project has been making on the lves of 55000
extremely poor women and their dependants. | have
been particularly impressed by the strength of the
community groups established by the project and
hope that the work the project is now doing will
ensure these groups continue to function and support
the poorest families in the years to come.

As the penultimate newsletter of the project the focus
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is on sustainability and the final activities which are
taking place to support this. In this edition you will
find articles on income generating activity training
which was provided to all project participants,
community-led savings, Community Development
Assistants ([CDAs) and their role in the community as
well as some stories from the project participants.
There will be a final newsletter in December to
consolidate leaming and reflect on the last five years
of the FSUP-H project.

We hope you enjoy this edition and if you have any

comments please- conlact us using the contact details
an the final page of this newsletter.
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Income Generating Activities (IGA) Reinforcement Training:
Towards a Sustainable Learning OQutcome

The internal monitoring and evaluation survey in
March 2013, found a considerable increase In the
mean monthly household income from 3,680 Bangla-
deshi Taka in the 2010 FSUP-H baseline to 5976
Bangladeshi Taka in March 2013 The survey also
revealed an Increase in women's involvement in
aconomic activity with 61.5% of woman reportedly
carrying oul income generating activities (IGAs) either
alone or Jointly with male members of the household.
The paositive findings from the survey reinforced some
of the results of the Qutcome Survey conducted by
the Program Coordination Unit (PCU) in May 2012 As
well as highlighting a number of positive results from
the project, the survey has also helped to identify
areas for the project to focus on in the final months.

The survey results, backed up by findings from a study
conducted on IGAs In the Haor region, conseguently
led to the training of 55000 project participanis in
selected livelihoods in order to strengthen IGA prac-
tices and improve income from commonly practiced

flivelihoods in the northeast. The IGA training was
designed 1o improve economic resillence to shocks
and stresses among the ultra-poor households, with a
special focus on gender sensitive livelihood activities
which can be undertaken by women in their home-
steads. As the project is approaching its final months,
the tralning was designed to provide useful, accessible
and easily applicable technigues to the women
participants. The training particulady focused on poul-
try and livestock rearing as well as fruit cultivation in
the homestead.

After receiving the training, participants are now able
to put into practice the indigenous technigues
discussed in the training. It also enables them to use
low cost technigques to maxmize homestead based
production, Particlpants are now eéncouraged 1o test
the technigues from the training and share their
findings in the community groups. This allows the
participants te compare existing practices and
improved indigenows technologies in these activities.

“This time in IGA training, | came to
know lots of simple, yet useful, tech-
nigues to take care of my poultry. Most
importantly these techniques can be ap-
plied with hardly any cost! For instaonce |
will now provide food during hatching so
the hens don't leave eggs unprotected
and | will have more chickens in the
future. From now on | will practice this.”-
Pushpa, IGA refresher training partici-
pant, Dhormopasha VDO




Community-led Savings Groups: the Future of Micro Finance in the Haors

Communityded savings groups are an important
example of the F5UP-H project’s achievement towards
ensuring food security and economic empowerment
for some of the most marginal communities in Bangla-
desh. Recent monitoring revealed that 96% of FEUP-H
project participants are now involved in these seif help
community savings groups. Made up of exclusively
ultra-poor women, each savings group is part of the
wider Village Development Organlsation established
by the FSUP-H project. Due to the large size of savings
groups, many have divided themsebes into smaller
subgroups. Each subgroup has one group leader who
plays a key robe to collect savings, organize group meet-
ings and convey group messages to the wider Village
Development Crganisation {VDO). The monthly savings
varies in each VDO and the community-led approach

ensures the savings group members decide how much
they can afford to save.

Although the majority of savings groups are saving
cash a number of groups have chosen to utilize an
indigenous practice of saving handfuls of rice each day.
For centuries in rural Bangladesh women have saved a
small amount of rice during meal times as a way of
keeping food available for unexpected visitors or 1o be
used in timees when food [ scarce. A number of groups
in the FSUP-H project have revived this age-old practice
and are wsing it in their savings groups, Parficipants in
these groups save a handful of rice during the prepara-
tion of each meal. The wornen then gather the rice
communally at the end of each week and at the end of
the manth, they sell the rice at market price within the
community or at the local market.

What Community led Saving Groups have to offer to the Ultra Poor?

& Loansare available at any time with zero interest rate from these groups. This helps to
reduce the persistent problem of ‘'mohajond rin’ the high-interest [oan business by

local money kenders.

= Women have easy access to money and consequently to resources. Women can
borrow money from the saving group’s account within the community. In tmes of
emergency, for Instance family sickness, marriage ceremany, school examination fees
and similar occasions, project members can take loans from the savings' groups. This
strong sense of cohesion contributes a lot to tackling crisis situations among com-
munities.




Women themselves are executing and managing these groups and broadening thelr
areas of involvement outside homestead based activities, Malntaining regular meet.
ings in groups, keeping finandal records, dealing with land owners while leasing or
mortgaging and going to market to sell products are all experiences which help to
improve living conditions, feod security and empowerment of the women,

Communities reported that since the implementation of saving groups, there is
recuced seasonal unemployment among project participants. While previously,
women were confined to thelr home, they now work In their invested sectors along
with male counter parts, This new source of women’s income plays a key role in mini-
mizing unemployment effects among family members during the lean season.

Women are now playing a role as a conduit of community empowerment. In several
VDOs, local elites have donated lands to the community-led saving groups, The
donors reported that this extraordinary act is heavily encouraged by ohserving the
effective use of minimum resources saved in the savings groups by the ultra poor
women. Donated lands are mostly used for collective utilisation and community
homesteads.

& DL fund
» weekly or monthly
#» personal saving
® VDC bank accoun
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In Shaohila, under [tna Upazila of Kishoreganj District, 139 women have collectively saved BDT 550,000 in the
last 4 years. This inspiring achlevement was made possible by undertaking the handful of roe savings
approach. The group called Shapla saving group ° has set an example of effective management of micro

finance by the poor for the poor, With no interest attached, this group lends money Lo the community mem
bers which considerably decreases the reliance on taking loans from local, high interest, money lenders
Shipon, the president of one of the five savings subgroups in Shohila explained, ™ @ B & sy jadary
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i siE | Shipon's subgroup has now generated BOT 50,000 profit thoough group investment. Members
have [ifved up thelr poverty situation as well, by taking loans from the group and Investing In small scale
business. Loan repayment s designed to suit the need of the poor women so VDO member's first stop for
financial assistance is these v ings groups. Obsering the women's Sucoess In Chandging thisle Tate by their
own initlative and motivated by the FSUP-H project staff, 11 local elites donated 9 acres of land to these 139
wiormen and their fTamilies for 6 years. The women produce rice and seasonal vegetables from this land

together with thelr male counter parts. “We rowbd par Beless, saving sha cauld bilag &
b e . LT Al POk G, ek QB LA s el e i O Sl D N 0T faw B L v e
il otk fiseveially and 1o kb ™ Says Rupla, a Shapla savings group member. Shapla savings group

now has a dream to buy land in ltna riverside market and launch a ferry business. If their determination and
hard work continues, thelr deeam is not far away.
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Community Development Assistants:
Facilitating Lasting Changes in Communities

Imnproving the skills of the project’s Community Devel-
opment Assistants (CDA) is a part of the sustalnability
plan of the FSUP-H project. There are now 645 CDAs
across the project working areas, CDAs are the local
activists who work for positive social change in the
community. They specifically raise awareness on
health, hyvgiens and nutrition and mobillize the com-
munity in support of the poorest. They also provide
information on exdsting health services and the need
for timely wlilization of health services. In addition to
this they mobilize women solidarity groups [EKATA) to
undertake collective action and to create awareness
and mebilize communities to end social evils such as
early mamiage, dowry payment, wviolence against
women and discrimination of women and girls, During

Phodae feumnhe Frdous
the life of the project the CDAs have been working

closely with FSUP-H staff but in the last year have been
encouraged to take the lead in community activities.
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Champa {20} has been working as a Community Development Assistant-CDA since 2009 and has
contributed in the community to matemal health, family planning, girls' education, savings,
income generating activities and reducing gender based violence to name a few, Dedication and
commitment have made her a symbal of reliance in her community, especially among the girls
and women.They share their problems with confidence, knowing that Champa will work with
them to find a solution. Her work has made her distinguished within the community and has
changed her status within her own family as well. Champa states that "% fmiasd fas Secones
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Though it will stop her source of income, Champa s not warrled that the project is on the edge
of :umpl-!-ti-ﬂn.ﬁh&sa.ys— Je il oovibvmir Fp ek Tor I8 papeiide o Bi (o allied, ifsauysh s
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Rathindra’s (19) mother has been a Village Development Organisation member for the last four
years. Throughout this time, learning from his mother, he came to the realization that “sarkisg
Cur pht amaaia i Iy b sewandong iomesa p ey Rathindra, a 12th grade college student, took up
the new role as CDA in his own community in Pandergaon village of Dowarabazar in Sunamganj
district six months ago.

As a CDA, Rathindra received training on a variety of topics to provide him with the tools he
needs to support the poorest families in the community. This training encouraged him a lot, as he
explained, ey Irowveing momde vy robe chewver v 11 p'sa fuefied o mvef Eaiioe e e
herd e maks sur fasdergeon VOO £ ety arponisesien” Rathindra also increased his
confidence to conduct court yard sessions without any help from CARE staff. He also emphasized
his increased ability to communicate with service providers.

ltee’s (34) engagement as a CDA with the community has brought herinto a new life,In 2011 her
husband died of sickness. As a widow with no children or dependents, Itee became determined
to change her life by eaming her own income and supparting her community. Through a friend,
she came to know about the CDA position at ASD, CARE's partner in Netrokona District. Since
then she has been contributing to her community in Khaliajhuri Thana under Netrokona District.

Itee’s biggest success as a CDA in Nayapara village in her own words is, People s svie wind
i i kit THdp Pkl by i i iocial Bigge mitd i Tt i, | Pales mivesliad ey i fini
il bayile fiYyeai i 'fl-'lh"-l.r Meri e vk N by Ao ]lbliﬁ:nr ey Hp Hruith |"|r.|i-|-.'ul sl
Wyiribaon pcbhocty gpiver By e FSLUFH gralrr | Beer oy ras srr peamy Fre moey Jeoee aed
anormes’ oot Bwae o | do pod hpeowe abood e Tonees et of o f ey ore Srochisisg
Ridi

FSUP-H project aims to instil a spirit like this in all 645 CDAs working across the Haor region for a
lasting social change.




Stories from the Field




Lutfa, a 17 year old girl in Joykolosh village of
south Sunamganj pointed out that glrls are not a
burden but key to prosperity if they are given the
chance they deserve. Since 2010, Lutfa has been a
member of the women's empowerment group
known as Empowerment Knowledge and Trans-
formative Action (EKATA) facilitated by the Food
Security for the Ultra Poor in Haor (FSUP-H) proj-
ect. This European Union funded project is imple-
mented by CARE Bangladesh and Is working in
the north-east of Bangladesh to ensure food
security through empowering some of the most
vulnerable communities in the country.

Previously extremely poor, Lutfa's family are now
working together to improve their lives and it is
Lutfa who catalyzed this change through her
determination to stand against social pressure,
Lutfa completed primary education before her
participation in FSUP-H project. Due to her
family’s poverty she was unable to continue her
education and remained solely engaged in
household chores. Gradually her family members
started to see her as a burden as, according to
them, she was not bringing anything to the
family except costing them money to raise her.
Her parents decided to marry her off in order to
reduce their '‘burden’. They even agreed to pay
dowry to the groom's family to let their daughter
marry.

Astonishing her parents, Lutfa bravely denied this
imposed decision. She convinced them that mar-
rying her off would instead invite mare burden
and a continuous demand for money from her
in-laws. She explained,
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Lutfa’s dream to change her and her family's pov-
erty siteation was fuelled by the training in
literacy and womens empowerment as well as
social support she recelved from the EKATA group.
Her EKATA peers encouraged her to take up tailor-
ing and promised to support her by buying
clothes, Lutfa convinced her mother to invest the
small cash grant of BDT 4,700 from the FSUP-H
project to buy a sewing machine for her. Her
EKATA peers also came to her home and
requested her parents to invest in her instead of
letting her be married off. Lutfa's parents were
finally convinced and let Lutfa chase her dream to
be a self reliant girl,

Lutfa now earns BDT 200-300 a week where mast
of the custormners are her peers, She invests part of
her profits on her sibling's education so that their
future will be protected, Her busy days are accom-
panied with a sense of satisfaction and self
rellance, After having the courage to negotiate a
decision which is often imposed on adolescent
girls in Bangladesh and then using her own initia-
tive to help her family escape from poverty, Lutfa
has become a name of inspiration in her commu-
nity. When asked If she will marry, she replied with
beaming pride ".af lnaw nat balare | am 3% o
e

EKATA is a platform for extremely poor women
and girls to raise awareness on negative social
norms such as early marriage, dowry payments
and violence against women. The women are
taught about thelr rights and encouraged to
share their thoughts in the group as well as at
home with their family members. EKATA's knowl-
edge transfer to empower the most marginal
communities is playing an innovative role as an
alternative education for ultra poor women and
girls in the Haor region. They apply soft skills they
receive through training sessions, o raise their
voice against social odds and to negotiate with
dominant social actors at the family and comimu-
nity level Lutfa’s story is just one of a growing
voice of adolescent girls in this region of Bangla-
desh.







Kushummala started a small business making sacks
with an FSUP-H cash grant of BDT 4,700, Initlally her
income was used as an additional contribution to her
family income and they managed to save BDT 3,200 in
two years. Manik's situation led her to invest the
savings back into her business. The project’s commu-
nity facilitator, emploved by Assistance for Shum Dweell-
ers (ASD), CARE's partner in Kushummala's community,
helped her to make a business plan. The Village Devel-
opment Crganisation (VDO members have abo been a
strang support for Kushummala, keeping her moti-
vated throughout this turmoil. With support from her
peers and assistance from project staff her confidence
has increased simply stating "Wl soss | ran da 2

In addition, Kushmmala has started cultivating
vegetables in her homestead ta add to her family's diet.
Kushummala has learnt gardening technigues from

different FSUP-H training sessions, These techniques
bl ta Increase production and are free of costinmany
cases. Thisis a big help for her, 1 civisr o kisava Frowss
thr pryecl fhal & ) bl Merpsss oery amd
gour e woter n b soil & ey BN pemin
nerurslly.ibg ¢ miorisd oy WY aRm
v Nl i T I e e raeR aad Ba ey,
Fin i Wppsae ere F e’ oepea e ™

Mow Manik, her husband, has started to help in house-
hold chores as well as taking care of their garden. Kush-
ummala works hard all day and night but she remains
hopeful that her husband will return to work soon. The
strisggle continues as long as the whale responaibility
of the family is shoulderad by Kushummala. This self
reliant woman |5 spreading hope among other women
proving to her community that women can financially
support their family just a5 men can.

Dedication and Determination:
The Key to Accessing Khas land for 80 Families in Netrokona

Amanipur Village, in the District of Netrokona is buzzing
with excitemant. This year, 80 landless households in
the village have received their own plot of land from
the government. This great achievement did not come
easily and s a result of a one and a half year struggle
and the tireless commitment of a few individuals to
SUppoT the poarest.

FSUP-H project has been waorking in Amanipur since
2009 1o improve the lives and livelihoods of the poorest
families. Assisting the poarest families to gain access to
resources such as land §s an important part of the
F5UP-H profect, The first stage In accessing government
Khas land for landless poor is to raise awareness
amongst the community members of the existence of
Khas land and the landless poor's right to this land. As
Nadira Begum, an FSUP-H project participant In Ama-
nipur explained “&W cama ro Ao e & awe righr
ro ancesr il lasd only deo prare g Peesl
g iy we [ Pl e frn b il s il
BT FSLIV poc e @ dlirbed sockisg @5 as e
IThE F '.1'1;1' fhvey afermed wn (Taf i b FrFErT

meret T lend and eny e poar par ape (e
kagaity”

After raising awareness on Khas land and motivating the
landless families to apply for access to the land the next
stage was for FSUP-H project staff to generate support
from local influential people. The Community Facilitatar,
Bl Halion and Project Officer, Anf [slam warking for SUS,

FSUP-H's partmer in Metrokona, discussad the issue with
M. Fakrul Haque the local Union Parishad (govemment)
member. Md. Fakrul Haque was well aware of the link
between extreme poverty and landbessness in his area
and became motivated to support the poor in Ama-
nipur. With Md. Fakrul Haque's support the project staff
wene then able to recee support from other Influential
figures from the local government including the local
advocate and general prosecutor,

Even with this influential support the process still took
owver a vear and half to complete and the project staff
along with Md. Fakrul Haque consistently overcame
challenges. At the community level, local rich people
who claimed the right o the land ried to siop the
procass by intimidating the project staff, At the govern-
reent leved bureaucracy and frequent changes in govern-
meent staff, where the highest civil servant responsible
for the handover of government land changed three
times during the process, led to long delays.

Fimally, after all the hard woik, news spread that the
District Commissioner (D), the government member
respaonsible for the final sign over of government land to
the poor, was about to change and all the work could be
lost As Md. Fakrul Haque explained, "Clae asghr |
o aorpar o Oboau nver fo eoch S 0T
Affie b SeroEmasd an s A2 1he D1 e
ai bl i ek 1hep allly e fr = dlavndad Ver #abii

et el 0 e D0 mai A0 [usbed e plage |
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It is this determination that led to the land finally being
handed over ta B0 landless howseholds, The families are
rew in the process of making the land suitable to estab-
lish their new homes after all the legal documents have
been handed over to them. Mo longer do these families
have to live on others land. Each family now has a
considerable area of 10 decimals where they can live,
grow viegetables, ralse livestock and carrvout livelihood
activities in the years to come. The future is now filled
with promise for these families.
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F SUP-H Snapshots

1. After watching perfor-
mance of Forum Theatre arranged
by F5UP-H across project areas,
many villagers came to realize the
negative effects of some common
practices. “This is such a simple thing
which | never paid attention toin the
last 5 vears of our married life! | never
used to ask to my wife if she had her
food or what is left for her to eat,
while she served me everyday..but
now after watching this peifor-
mance, | will start the praclice of
having meals together with my
wife..” - Amin Muhuri [32), Chatol

village, Karimganj ; Kishoreganj

-
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2. Community based saving
groups are acting asa strong back
up particularly among remote
and most marginalized communi-
tias. "As floods in these hilly areas
are sudden and heavy, it Is impos-
sible to prevent damage. Lock at my
house on the edge of the road,
when it floods from the hills my
resources wash away each time no
matter how | try to protect them by
stones and dry woods.. but this year
my damage could be recovered
quickly and with less pressure, as |
took loan from our Razai saving
group. | will repay them after my
harvest’- Surma Hajong (28),
Razail Village, Tahirpur, Sunam-
ganj district
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Donated and
government land  has
created a home for hun-
dreds of previously landless
families from the project.

-Aroti (30) in ltna,
Kishoreganj district.

3. EKATA members are
setting examples in  their
communities in many ways
ranging from  successful
gardening to developing
social awareness, FlrrurnJ
Kabita has leamt basic C
by attending ERATA sess
she is writing her name in
CARE staff's note book ta show
her mew life skill. She w .
the EKATA group me

her village that helped to
protect a girl from eary
maniage Kabita Barman (15),
Nayapara village, Khaliajhuri
in Netrokona district




Progress

422 small scale Aload
protection schames have

takaen plaoe Yipriresg the lite of The

progect

SL.000 womean are
tralneed
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members of varous community
commetbees,

Actotal of =85 & oo anisy
A e b i i with an
overall membership of 54, £85
mare#En have been established

received technical training on
spechlically identified gender-
sensitive IGAS concentrating

around the homestead Inchuding

livestock and poultry rearing.
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184 participants
received specialised
training




Meet the partfers

Sabalamby Unnavan Samity (5US

been working with underprivileg

marnginalised people, aspacially i
children and adolescents In disaster prone 3
Bangladesh since 1986 and has been workl
CARE since 1994,

Since 1990, Assistance for Slug

ASD) has been focused on

development and women er
activitles across Banglackesh, ASD has
partner sifce 1995,
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