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Adolescents use street drama and dialogue to 
challenge existing social norms and show positive 
alternatives. Amader Kotha has been successful in 
sparking conversations about topics that have 
otherwise been taboo. The playfulness of the 
performance made these conversations easier for 
people in the community to engage.

Girls’ football openly confronts the social norm that 
physical and public sports are only for boys and, more 
broadly, the norms that limit adolescent girls’ mobility 
and visibility in public spaces. The Tipping Point 
created an opportunity for girls to play in public 
spaces and in tournaments with the intention of 
drawing public attention and made a positive practice 
visible.

Football for Girls Amader Kotha

The tea stall conversations were successful in reaching 
men and sparking conversations on gender norms, 
girls’ rights, and child, early, and forced marriage. The 
tea stall proved to be a comfortable space for men to 
grapple with new ideas and challenge each other 
about the role men can play in supporting women’s 
and girls’ rights.

Amra-o-Korchi or ‘We are also doing’ challenged 
gendered social norms for girls and boys by promoting 
change toward equitable workloads in the home. This 
intervention made positive practices such as boys 
doing household chores, such as cooking, laundry, 
etc., more visible.

Tea Stall Conversations Amra-o-Korchi

CARE developed 8 design principles for engaging with social norms change based on the existing academic and gray 
literature. According to those perceived principles, CARE deployed Tipping Point Social Norms Innovations Series. 
These innovations complement a broader suite of activities to facilitate the agency and options of adolescent girls, 
working with girls, boys, parents, key formal and informal influencers, and local decision makers.

SOCIAL NORMS INNOVATIONS SERIES

The Innovations...
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The Tipping Point Initiative has utilized learnings from the CPA analysis to develop and test a holistic and replicable 
implementation package. Tipping Point’s approach uses synchronized engagement with different participant groups 
(e.g. girls, boys, parents, community leaders), around key programmatic topics, and creates public spaces for all 
community members to be part of the dialogue. 

Then, based on CARE’s SNAP framework, Tipping Point developed the tools for evaluating social norms, which 
facilitated a detailed understanding of the priority norms and led to develop the innovation series as a method of 
challenging & shifting the norms. These tools included Focused Group Discussions (FGDs) based on a Norm by Norm 
approach, In-depth interviews (IDIs) and Key Informant Interviews (KIIs).

CHALLENGING & SHIFTING THE NORMS 

Identified Social Norms Underlying Child Marriage
Adolescent girls’ mobility Girl‘s mobility for education was partly accepted and mobility without cause 

expected sanctions. Exceptions found were in educated and wealthier families, 
and/or if the girls were raised by relatives

Girls’ non-traditional 
behavior

After puberty, norms restrict girls playing “boys” sports and riding bicycles. Family 
members face sanctions along with the girls if girls are seen violating the norms. 
Exceptions found if girls play in school settings and ride bicycles to get to a long 
distant school.  

Girls’ interaction with boys Girls rarely socialize with boys unless in a school setting and only if the conversation 
is educational. Parents controls girls’ mobility and communication as interaction with 
boys is seen as a threat to girls’ sexuality. Fathers’ inability to deal with social 
pressure leads often to violence against mother and daughter.

Decision-making & girls’ 
input into marriage 

decisions

Fathers have the ultimate say on who the girl will marry. Girls who are considered 
promising students have little scope to say no to early marriage. High sensitivity to 
villagers’ rumors was identified.

Girls’ collective action Most adolescent girls do not take part in collective action to demand their rights. 
Parents did not report any expectations for girls’ collective action, neither supportive 
nor restrictive. People belittle supportive friends who tries to help if a girl is not 
willing to get married early.

In Tipping Point Phase 2, inter-group dialogues were 
organized to create opportunities for groups of girls, 
boys, mothers and fathers from the same village to 
discuss and reflect on different norms and their effects 
on their own life and on the community through 
structured facilitation.

Inter-Group Dialogues for 
Relational and Norms Change

1. Girls’ mobility and access to safe spaces |
Adolescent girls with Adolescent boys
Result : Interactive discussion between adolescent girls 
and boys on steps that can be taken for girls to access 
public spaces comfortably and to be seen in different 
spaces more frequently.

3. Girls aspirations | Adolescent girls, boys, mothers 
and fathers
Result : Adolescents and parents create posters to show 
what adolescent girls’ dreams are, and the pathways to 
accomplish them. The process leads to a better 
understanding between them.

4. Gendered division of labor | Adolescent girls, 
boys, mothers and fathers
Result : All participants have an opportunity to share 
their experiences related to the division of labor and 
reflect on how they may change it, followed by an 
interactive session on workloads. 

2. Menstruation | Adolescent girls with mothers
Result : The mothers and daughters commit to 
challenging harmful norms around menstruation.

5. Dowry | Adolescent girls, boys, mothers and 
fathers
Result : Participants share positive stories they have 
known when dowries were not taken or given, and plan 
actions at a personal level to challenge the practice of 
the dowry.



QUANTITATIVE SURVEYS
Quantitative surveys were used to measure personal 
attitudes, knowledge, behavior, and social expectations, 
using response scales to try to better track incremental 
changes over time.

Sample Question
I would like to ask you what you think others do in regards 
to adolescent girls’ marriage. Please answer the following 
questions as it relates to your community context.

Most adolescent girls marry before the age of 18. (EE)

RefuseDon’t knowDisagree a lot
Disagree a littleAgree a littleAgree a lot

The main qualitative method that CARE adapted to 
measure social norms is vignettes. Vignettes tell short 
stories about imaginary characters in specific contexts, 
with guiding questions that invite people to respond to 
the story in a structured way.

QUALITATIVE METHODS

Terminology Definition

So
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Attitude

Behavior

Empirical
Expectations (EE)

Normative
Expectations (NE)

What I think
What I do

What I think others do

What I think others expect 
me to do (what I should do 
according to others)

Vignette Design
Vignettes have generally been written with two sections of 
narration and questions. The first part introduces a 
relevant, hypothetical scenario based in the local context 
that leads a fictional main character(s) to a decision point 
about how to act. The aim of these questions is to surface 
empirical and normative expectations and explore 
agreement about these expectations within and across 
key groups. Disagreement within or between EE and NE, for 
example, is a possible sign of weakness in the 
corresponding norm.

Vignette Analysis
CARE developed the SNAP framework to guide in the 
process of development and analysis of vignettes and 
analyze potential signs that norms might be weakening or 
shifting, or if not, what factors in particular seem to be 
holding norms in place.

As an implementing organization, CARE was interested in understanding how strong or influential certain norms are for 
specific behaviors, and if and when norms are shifting and weakening.

MEASUREMENT STAGES & METHODS

MEASURING SOCIAL NORMS

Knowing that social and gender norms are at the root of development issues across sectors and continue to act 
as barriers to more equitable outcomes for all, programs and projects must not only collect information on 
prioritized norms throughout evaluation processes but also shape strategies and activities to address those 
norms through gender-transformative programming.

CALL FOR ACTION
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FORMATIVE RESEARCH
Purpose: Identify possible social norms, sanctions, reference groups
Method: Literature review, informal discussions with community 

BASELINE
Purpose: Verify social norms, assess strength, identify “cracks” in norms & opportunities for interventions
Method: Quantitative surveys, qualitative interviews, & vignettes in FGDs
MONITORING
Purpose: Observe signs of norm change, monitor backlash
Method: Activity monitoring, observation

ENDLINE
Purpose: Changes in social norms, correlate with changes in behavior & attitudes
Method: Quantitative surveys, qualitative interviews, & vignettes in FGDs


